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1. LƴǘǊƻŘǳŎǘƛƻƴ 
This Management Manual describes the company organization to meet the requirements of all interested parties and to 
manage permanent improvement of activities. This manual covers all company activities. 

This Management Manual is modular to cover all standard requirements in the following fields of activitiy. 

Référentiels DoƳŀƛƴŜǎ ŘΩŀǇǇƭƛŎŀǘƛƻƴ Périmètre 

ISO 9001 : 2015 

Quality Management System - Requirements 

Design, development, production, trade and sale 
of sensors, heating elements, transmission cables 
and accessories. 
Qualification, measure and calibration of 
tempeature sensors 

Á PQV  - AVR 
Á SGG 
Á SRN 
Á THX Inc 
Á THX ISOPAD GmbH 

EN 9100 : 2016 Design, development and production of sensors, 
heating elements, transmission cable and 
accessories. 

Á PQV 
Á SGG 
Á SRN 

PART 21 /G C1 and C2 categories 
Heating elements, sensors, transmission cable and 
accessories. 

Á PQV 
Á SGG 

ISO 14001 : 2015 

Environmental Management System  

Design, development and production of sensors, 
heating elements, transmission cable and 
accessories. 

Á PQV 
Á THX ISOPAD GmbH 

OHSAS 18001  

Safety Management System 

Design, development and production of sensors, 
heating elements, transmission cable and 
accessories. 

Á PQV - AVR 
Á SGG 
Á SRN 

¶ 10 CFR 50 

¶ Code 50- C/SG-v ŘŜ ƭΩ!9L! ŘŜ мффс 

¶ RCC- M & E 

¶ KTA 1401 

¶ ASME Section III ς Subsect. NCA + 
NQA1 

¶ YVL 

¶ ISO/19443 

¶ AQAP 2110 

Design, development, production, trade and sale 
of sensors, heating elements, transmission cables 
and accessories. 
Qualification, measure and calibration of 
temperature sensors 
 
 
 
 
 

 

Á PQV - AVR 
Á SGG 
Á SRN 

ECSS-Q-ST-20 For European Space activities Á SG 

ISO/IEC 80079-34 
ATEX 

Design, development and production of 
temperature sensors 
Application of quality systems for ATEX 
equipment manufacture 

Á PQV 
Á SRN 
Á SGG 
Á THX ISOPAD GmbH 

ISO 17025 
COFRAC 

Qualification, measure and calibration of 
temperature sensors 
Laboratory accreditation Nr 2-1384 ς scope 
available  on www.cofrac.com 

Á PQV 

 

AVR 
External workshop of  Val de 
Rouvre 

Val de Rouvre 
C смпол !¢IL{ 59 [Ωhwb9 

PQV Planquivon site 
Planquivon 
C смпол !¢IL{ 59 [Ωhwb9 

SGG Saint Georges des Groseillers site 
Rue du Pré Neuf 
F 61100 SAINT-GEORGES DES GROSEILLERS 

SRN Suresnes site 
40 Bd Henri Sellier  
F 92156 SURESNES 

THX Inc USA 
THX Inc  - 6825 Shiloh road East ς suite B7 
Alpharetta ς GA30005-USA 

THX ISOPAD GmbH Germany 
THERMOCOAX GmbH 
Englerstrasse 11 ς D 69126 HEIDELBERG 
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2. /ƻƴǘŜȄǘΣ ƳƛǎǎƛƻƴΣ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎȅ 

2.1 /ƻƴǘŜȄǘ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ 

The context is based on the following influence factors: 

 

2.2 ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ƴŜŜŘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ƛƴǘŜǊŜǎǘŜŘ ǇŀǊǘƛŜǎ 

Identification of Interested Parties: We have identified the interested parties (IPs) impacting or impacted by our 
company, example below 

 

Analysis of needs and expectations of IPs at THERMOCOAX level 
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Analysis of needs and expectations of Interested Parties by process:    by the Process Manager 

Ranking  : 

¶ '' Primary PI '' impacting or impacted directly by contract for example (identified in blue background) 

¶ '' Secondary PI '' impacting or indirectly impacted (identified in yellow background) 

¶  Others are "unclassified" because neither primary nor secondary. (identified in white background) 

2.3 [ŜŀŘŜǊǎƘƛǇ  

2.3.1 Mission 

After analyzing the influence factors of this context, the management team has established the mission and strategy of our 
company: 

Å  Thermocoax is a global independent specialist in custom Thermal Solutions for mission critical applications.  

Å ²Ŝ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ vision and success by developing the right fit and value, combining  

Å deep technical knowledge,  

Å  continued certification,  

Å permanent innovation,  

Å and perfect delivery. 

The mission is focused on differentiation (eg. In the proposed solution or in relation to the competition) 

2.3.2 Vision 

To become the international leader of creators of high tech solutions based on the mineral insulated cable with constant 
wattage and self regulation and heating systems. 

We participate in the vision and success of our customers by developing the right fit, combining in-depth technical 
knowledge, appropriate certification, continuous innovation and perfect delivery. 
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2.4 {ǘǊŀǘŜƎȅ 

{ƛƴŎŜ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ флΩǎand with the implementation of THERMOCOAX ISOPAD in 2012, THERMOCOAX has put 
the customer at the heart of its activities. THERMOCOAX General Management identified expectations and requirements 
from customers and interested parties to define its strategy in 5 lines. 

 

¶ Expert in thermal and temperature measurement 
solutions  

¶ International references 

¶ Niche position in 6 main market lines  

¶ Prestigious customersin high- technology 
industry 

¶ Customizedsolutions adapted to any customers 
demands 

 

 

 

 

 

3. tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅ 

3.1 hǳǊ ǇǊƻŦŜǎǎƛƻƴ 

è Design, development and manufacture of heating and temperature measurement solutions based on 
mineral insulated cables, temperature ς vibrations - tip clearance - neutron flux -overheat sensors. 

è Measurement and calibration of temperature sensors. 

è Prototypes qualification 

sUnderstanding 
customer needs
sMeeting 

expectations

sAdhere to quality 
standards
sMeet the 

specifications
sAttention to detail

sMarket segmentation
sImage promotion
sCommunication
sCommon language

sInnovation
sDifferentiation
sTechnical 

advances

sPartnership
sReactivity

sTeam spirit
sFlexibility
sRapidity

sProductivity
sQuality
sMultiskilled

sGood customer 
contacts
sUnique relationships
s1:1 approach
sCustomers choice

sCash flow
sCosts 

management

sRecruitment
sTraining
sAppraisal
sRecognition

Exper t ise

Internat ional

Nic hes

Prest ig ious

c ustom ers

Tai lor -m ade






















