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Purposeof thisissuance{in blue in the text)
e Integration of clarifications and modifications following the evolution of ISO9001v201
ISO14001v2@ standards EN9100v2016
e Addition of the site of Athis Val de Rouvre
Review ofprocess mapping and appendices
e Addition of: leadership-context and review of the mission
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This Management Manual describes the company organization to meeetiwrements of all interested parties and to

manage permanent improvement of activities. Thianual covers all company activities.

This Management Manual msodular to cover all standard requirementsthre following fidds of activitiy.

1SO 9001 2015 Design, development, production, tra.de.and sale APQV_ AVR
Quality Management SystemRequirements Z;Ze;cscoer:‘sgﬁ:g.ng elements, transmission cabl ASGG
Qualification, measure and calibration of ASRN
tempeaturesensors ATHX Inc
ATHX ISOPAD GmbH
EN 9100 2016 Design, development and production of sensors APQV
heating elements, transmission cable and ASGG
accessories. ASRN
PART 21 /G C1 and C2 categories . APQV
Heating elements, sensors, transmissiobleaand ASGG
accessories.
1ISO 14001 2015 Eesign, dlevelopment and_ preductitc:ln of sdensors APQV
. eating elements, transmission cable an A
Environmental Management System ACCESSONIGS. ATHX ISOPAD GmbH
OHSAS 18001 Eesi_gn, dlevelopent and p_rot_juctiortllof se(?sors, APQV— AVR
eating elements, transmission cable an A
Safety Management System accessories. ASGG
ASRN
9 10CFR50 Dfesign, devrelopmentl,rpduction, trade and salei)I APQV_ AVR
= @ of sensors, heating elements, transmission cablc &
I Code50C/SGv RS f Q! 9L and acCEesSOMes. ASGG
1T RCEM&E Qualification, measure and calibration of ASRN
1 KTA 1401 temperature sensors
i ASME Section I Subsect. NCA +
NQA1
T YVL
1 1S0/19443
T AQAP 2110
ECS®)-ST20 For European Space activities ASG
ISO/IEC 800794 Design, development and@duction of APQV
temperature sensors A
ALEX Application of quality systems for ATEX ASRN
equipment manufacture ASGG
ATHX ISOPAD GmbH
1ISO 17025 Qualification, measure and calibration of APQV
temperature sensors
COFRAC Laboratory accreditation Nr-2384¢ scope
available on www.cofrac.com
AVR External workshop oWal de Val de Rouvre
Rouvre C cmnon !¢l L{ 59 [ Qhwb?9
. . Planquivon
PQV Planquivorsite C cmnon ! ¢1L{ 59 [Qhwb9
. - Rue du Pré Neuf
SGG Saint Georges des Groseilleite - 51 5) SAINGEORGES DES GROSEILLERS
. 40 Bd Henri Sellier
SH Suresnesite F 92156 SURESNES
THX Inc- 6825 Shiloh road Eastsuite B7
THX Inc USA Alpharettac GA30008USA
THERMOCOAX GmbH
THX ISOPAD Gmbt Germany Enderstrasse 1t D 69126 HEIDELBERG

Ce document propriété de la société THERMOCOAX SAS ne peut étre reproduit ou communiqué sans autorisation écrite
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The context is based on the following influence factors:

Policy
International and European

Legal Policy
Fiscal Policy Economy

Legislation , complexity and :
respect Monetary Policy Growth
Normative Systems Currency exchange rates
Industrial Property Interest rate
Contrats law Tax rate
Labour Law

7 THERMOCOAX

Markets /Countries

Social
Social Mobility and people
Age structure
Mobility and transport Security of persons and property
Safet_y Technology Access to information anfi Internet
Recycling Technological Changes Balance work a:md leisure
Nuclear Safety ; ) ; Education
Aid for innovation
R&D Discoveries
Product Life Cycle
Technology Transfer
Product obsolescence

Environmental
Regulation for environmental
protection

22 YRSNAGFYRAY3 G(KS ySSRa IyR SELISOGL

Identification of Interested PartiesWe have identified the interested parties (IPs) impacting or impabgedur

company, example below
Shareholders,
Investors
Banks /
Professional Organizations, Insurers
Labor Inspection ,

Water Agency. ..
Public
QOrganizations
Communities,
Neighbourhood

THERMOCOAX
Local Communities,
Companies in the same /
geographical sector

Employees
Médias
Opinion
Associations &
Third parties
Unions,

Labour Doctor,
Certification bodies.

Firefighters , Police,
Others State services,

. Management

Competitors

Design Consultants
Research Institutes
Consulting Firms

External Providers

Employees

St Georges
Suresnes

Heidelberg
Alpharetta

Analysis of needs and expectations of IPs at THERMOCOAX level

22/05/2018 - P. 4/16
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Analysis of needs and expectations aitérested Parties by process: by the Process Manager

Ranking:
1 " PrimaryPl " impacting or impacted directly by contract for examjudetified in blue background)
1 " Secondary Pl " impacting or indirectly impacted (identified in yellow background)

9 Others are "unclassified" because neither primary nor secondary. (identified in white background)
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2.3.1 Mission

After analyzing thénfluence factors of this context, the management team has established the mission and strategy of our
company:

A Thermocoax is global independent specialish customThermal Solutiongor mission critical applications.
A 2SS LI NI AOA LI G Sisiok ghd iazssd b deéeidpny tieNightit and value, combining

A deeptechnical knowledge,

A continuedcertification,

A permanentinnovation,

A andperfect delivery.

The mission is focused differentiation (eg. In the proposed solution or in relatiamthe competition)

2.3.2 Visbn

To become the international leader of creators of high tech solutions basédeanineralinsulatedcable withconstant
wattage and self regulain and heating systems.

We participate in the vision and success of our customersldueloping the right fit, combining idepth technical
knowledge, appropriate certification, continuous innovation and perfect delivery.

Ce document propriété de la société THERMOCOAX SAS ne peut étre reproduit ou communiqué sans autorisation écrite _
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{ Ay O0S G(GKS 0 S Iangwith tfiedimpRentétisrSol HERMBCOAROPAD in 201THERMOCOA¥MS put
the customer at the heart of its activitiecSHERMOCOA>eneral Management identifiegikpectations and requirements
from customers and interested parties to defiite strategy in 5 lines

e’
. YA
1 Expertin thermal and temperature measurement “e,\“e“\;:q\,e ©
solutions ‘o—(o"e&\r«et:\_‘\&‘s
e
. 5097 o®
1 International references owr

1 Nicheposition in 6 main market lines

1 Prestigious customeia high technology
industry

1 Customizedolutionsadapted to any customers
demands

S @AY sohtions
=PRI T TSRl

Bt MSYIRFABKS O2YLI ye
31hdzNJ LINPFSaaarzy

e Design,developmentand manufacture oheating and temperature measurement solutions based on
mineral insulated cablegemperatureq vibrations- tip clearance neutron flux-overheatsensors

e Measurementand calibration of temperature sensors.
e Prototypes qualification
Ce document propriété de la société THERMOCOAX SAS ne peut étre reproduit ou communiqué sans autorisation écrite 22/05/2018 _ P 6/16
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