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1. Introduction 
This Management Manual describes the company organization to meet the requirements of all interested parties and 
to manage permanent improvement of activities. This manual covers all company activities. 

This Management Manual is modular to cover all standard requirements in the following fields of activitiy. 

Référentiels 5ƻƳŀƛƴŜǎ ŘΩŀǇǇƭƛŎŀǘƛƻƴ Périmètre 

ISO 9001 : 2000 

Quality Management System - Requirements 

Design, development, production, trade and sale 
of sensors, heating elements, transmission cables 
and accessories. 
Qualification, measure and calibration of 
tempeature sensors 

Á PQV 
Á SGG 
Á SRN 
Á THX Inc 
Á THX ISOPAD GmbH 

EN 9100 Design, development and production of sensors, 
heating elements, transmission cable and 
accessories. 

Á PQV 
Á SGG 
Á SRN 

PART 21 /G C1 and C2 categories 
Heating elements, sensors, transmission cable and 
accessories. 

Á PQV 
Á SGG 

ISO 14001 : 2004 

Environmental Management System  

Design, development and production of sensors, 
heating elements, transmission cable and 
accessories. 

Á PQV 
Á THX ISOPAD GmbH 

OHSAS 18001  

Safety Management System 

Design, development and production of sensors, 
heating elements, transmission cable and 
accessories. 

Á PQV 
Á SGG 
Á SRN 

 10 CFR 50 

 Code 50- C/SG-v ŘŜ ƭΩ!9L! ŘŜ мффс 

 RCC- M & E 

 KTA 1401 

 ASME Section III ς Subsect. NCA + 
NQA1 

 YVL 

 AQAP 2110 

Design, development, production, trade and sale 
of sensors, heating elements, transmission cables 
and accessories. 
Qualification, measure and calibration of 
temperature sensors 

Á PQV 
Á SGG 
Á SRN 

ISO/IEC 80079-34 
ATEX 

Design, development and production of 
temperature sensors 
Application of quality systems for ATEX 
equipment manufacture 

Á PQV 
Á SRN 
Á SGG 
Á THX ISOPAD GmbH 

ISO 17025 
COFRAC 

Qualification, measure and calibration of 
temperature sensors 
Laboratory accreditation Nr 2-1384 ς scope 
available  on www.cofrac.com 

Á PQV 

 

PQV Planquivon site 
Planquivon 
C смпол !¢IL{ 59 [Ωhwb9 

SGG Saint Georges des Groseillers site 
Rue du Pré Neuf 
F 61100 SAINT-GEORGES DES GROSEILLERS 

SRN Site de Suresnes site 
40 Bd Henri Sellier  
F 92156 SURESNES 

THX Inc USA 
THX Inc  - 6825 Shiloh road East ς suite B7 
Alpharetta ς GA30005-USA 

THX ISOPAD GmbH Germany 
THERMOCOAX GmbH 
Englerstrasse 11 ς D 69126 HEIDELBERG 
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2. Mission, vision and strategy 

2.1 Mission 

Be the Creator of innovative solutions for thermal applications and temperature measurement. 

2.2 Vision 

To become the international leader of creators of high tech solutions based on the mineral insulated cable with 
constant wattage and self regulation and heating systems. 

2.3 Strategy 

{ƛƴŎŜ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ флΩǎand with the implementation of THERMOCOAX ISOPAD in 2012, THERMOCOAX has put 
the customer at the heart of its activities. THERMOCOAX General Management identified expectations and 
requirements from customers and interested parties to define its strategy in 5 lines. 

 

 Expert in thermal and temperature measurement 
solutions  

 International references 

 Niche position in 6 main market lines  

 Prestigious customersin high- technology 
industry 

 Customizedsolutions adapted to any customers 
demands 

 

 

 

The following slogan is attached to the strategy: 

òfrom vision to realityó 
 

3. Presentation of the company 

3.1 Our profession 

è Cable manufacturer with 2 drawingspecialities: drawing and swaging of mineral insulated cables 

è Design and manufacturing of cables, heating elements, temperature, vibrations, tip clearance, neutron, 
overheat sensors and heating applications, 

è Measurement and calibration of temperature sensors. 

è Prototypes qualification 

sUnderstanding 
customer needs
sMeeting 

expectations

sAdhere to quality 
standards
sMeet the 

specifications
sAttention to detail

sMarket segmentation
sImage promotion
sCommunication
sCommon language

sInnovation
sDifferentiation
sTechnical 

advances

sPartnership
sReactivity

sTeam spirit
sFlexibility
sRapidity

sProductivity
sQuality
sMultiskilled

sGood customer 
contacts
sUnique relationships
s1:1 approach
sCustomers choice

sCash flow
sCosts 

management

sRecruitment
sTraining
sAppraisal
sRecognition

Expertise

International

Niches

Prestigious

customers

Tailor -made
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3.2 Our sites and acces map 

Sales Dept Internationnal : 40 Boulevard Henri Sellier -92150 Suresnesς Tel. : 01 41 38 80 50 
 

 

 

Head Office and Production Unit in France 
Planquivon ς 61430 !¢IL{ 59 [Ωhwb9  
Tel.: 02 33 62 81 00 

 

2
nd

 Production Unit in France 
Rue du Pré Neuf - 61100 SAINT-GEORGES-DES 
GROSEILLERS 
Tel. :  02 33 62 81 00 
 

 

THERMOCOAX

D962
Planquivon
смпол !¢IL{ 59 [Ωhwb9

Tel.: +33 (0)2 33 62 81 00
Fax: +33 (0)2 33 62 81 09

Pont-Erembourg

CONDE-
SUR-NOIREAU

St-Pierre-
du Regard

FLERS : 2 km

Memorial

Direction

Athis de lôOrne

Domfront

Caen 45km

THERMOCOAX

ATHIS DE LôORNE

SAINT GEORGES DES 

GROSEILLERS

quarry

Navigation system:
Town: Saint Pierre du Regard (61)
Street : Planquivon
Nr : none

Supermarket

Zone industrielle

THERMOCOAX
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Sales and Production in the USA 
THERMOCOAX, Inc. - 6825 Shiloh Road East, Ste. B7  
Alpharetta, GA  30005 - USA 
Tel.: 678-947-5510 

 
 
 

 
 

 

Sales and Production in Germany 
THERMOCOAX Isopad GmbH / THERMOCOAX GmbH 
Tel.: 06221 3043 0  
Englerstrasse 11 - D- 69126 Heidelberg 
 

 

 

 

THERMOCOAX

400

Directions to THERMOCOAX from GA400: 
ÁUse Exit# 12 (McFarland Road) 
ÁHead SE onto McFarland 
ÁTurn Left at 2nd Traffic Light (into Shiloh Farms) onto Shiloh Road 
ÁTurn Right at 1st Intersection (just past GM Training Center on your right) 
Á¢ǳǊƴ wƛƎƘǘ ƛƴǘƻ άaŜŀŘƻǿǎ /ƻƳƳŜǊŎŜέ 
ÁŘǊƛǾŜǿŀȅ όȅƻǳΩƭƭ ǎŜŜ ōƭŘƎ суор ǘƻ ǊƛƎƘǘ ƻŦ ǘƘŜ ŘǊƛǾŜǿŀȅύ 
ÁGo to end of drive and turn Left (Building 6825 is behind Bldg 6815) 
THERMOCOAX office is all the way at the end of Building in Suite B7 

Rohrbach-SüdKarlsruhe

A5- Exit - Ausfahrt

Schwetzingen ĄLeimen

FFM
HEIDELBERG

Industrial zone ς Industriegebiet Rohrbach -Süd 
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3.3 Our markets 

 NUCLEAR 

 AERONAUTICS - DEFENCE - SPACE 

 POWER GENERATION 

 SEMI CONDUCTORS ς ELECTRONICS - SOLAR 

 PETROCHIMICAL ς MEDICAL - ANALYTICAL 

 INDUSTRIES 

3.4 Our products 

Temperature sensors  
Â Thermoelectric cable 
Â Standard, stick-on, high temperature, differential 

and specific sheath thermocouples   
Â Thermal fluxmeters 
Â Resistance probes 
Â Pyrometric harness 

Heating devices and elements  
Â Standard cables and heating elements 
Â Customized heating devices :  

- Ovens 
- Infra red sources 
- Heating plates 
- Heaters 

- Tracking, demisting and anti-icing devices 
- Heating Tapes 
- Glass Cloth and Silicon Panels/Jackets 
- Heated Hoses 

- Drum- and Gas Bottle Heaters 

Other sensors  
Â VIBRACOAX® Weigh-In-Motion sensors 
Â NEGACOAX® Overheating and fire sensors  
Â TURBOCOAX®Tip clearance and shaft displacement 

sensors 
Â NEUTROCOAX®Neutron detectors 

Signal Transmission Cables  
Â Single core, multi-core cables 
Â Single or multi sheath cables (metallic and/or organic) 
Â Mineral and organic insulated cables 
Â Insulators : magnesia, alumina or silica 

3.5 Our values 

In line with our commitment in Sustainable Development, we defined following key values of the company. 

 LEADERSHIP 

 TRANSPARENCY 

 CUSTOMER ORIENTATION 

 LONG TERM VISION AND IMPLEMENTATION 

 INNOVATION 

 EXCELLENCE 

 PERMANENT IMPROVEMENT 
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4. General Management commitment 
I, undersigned, Henry-Dominique MALLET, Chief Executive Officer  of THERMOCOAX, commit myself to: 

 

 respect legal, regulatory and customers requirements and communicate their importance to the 
organization, 

 implement the rules described in the current Manual to all THERMOCOAXactivities and products 
designed, developed and manufactured by the company, 

 develop our niche strategy to fit our QHSE policy and targets, 

 conduct QHSE Management reviews, 

 ensure that the resources are available to achieve the targets and maintain the Management System 
and improve its efficiency, 

 define the responsibilities and authorities and make sure that the staff having responsibility within the 
frame of this Manual is continuously informed about deviation consequences to the imposed rules, 

 in harmony with ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎȅΣ ǇƻƭƛŎȅ ŀƴd targets, to uphold and develop the QHSE, Human 
Resources, F&A systems and make sure to satisfy all interested parties permanently, 

 maintain the independence of QHSE function and delegate to its manager, the means to execute his 
mandate and guarantee thereby correct application of the dispositions defined in this Manual, 

 prevent from failure, accident or pollution risk, 

 continue to apply the Nuclear Safety related culture, 

 ensure that the temperature calibration laboratory is in conformity with the ISO/CEI/17025 standards 
and that it implements best professional practices in order to perform high quality tests and 
calibrations for our internal and external customers, 

 carry on with the processof identification and risk control for the company and product realization, 

 continuously improve the ŎƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ. 

 

 

Henry-Dominique Mallet 

Chief Executive Officer 
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5. THERMOCOAX Organization chart 

 

6. Performance management 

6.1 General Management Responsibilities 

6.1.1 General Target and Policy 

The QSE Policy is undersigned by the General Management team and posted in all THERMOCOAX SAS location sites.This 
policy is reviewed according to the evolutions of the company. The general targets appear on the QHSE policy. Each 
company objective is included in the annual Company Management program. 

6.2 Process Identification 

The integrated THERMOCOAX management systems are based upon a process approach which is organized in 3 main 
parts: 

 Management process 

 Supportprocess 

 Realization process 
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6.3 Processmapping 

 

 

The company's activities are guided and coordinated by the management proccesses via the « Plan-DO-Check-
Act »method. 

Internal Audits, Control of non-conforming products, analysis of data, corrective and preventive actions are all part of 
the Management processes. 

Assistance and internal services are summarized in the support processes. 

The realisation processes are used for direct service delivery to external customers while in support and Management 
processes the internal customer will be in focus. 

6.4 Processes description 

THERMOCOAX processes are described in detailed charts including input and ouput data. Each process is yearly 
reviewed and deployed as input data in the Management Review. 

The target of each process takes account of the performances indicators lists, 
their associated responsible people  and the impacted activity. 

The interrelation between each process is clearly defined and the applicable 
procedures are listed at the bottom of the form. 

 

 

 

All processus description sheets are attached to this Manual. The THERMOCOAX 
ISODPAD processes are described in the local main procedures which are listed in appendix. 
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